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FUTURE-PROOF SYSTEM QUALITY AND PROCESSES -
FOR A COMPELLING EMPLOYEE EXPERIENCE OF TOMORROW

The adesso Health Check lays the foundation for stable systems, efficient processes,
and a sustainable employee experience.

Digital transformation requires flexible work models, cloud systems, and mobile access—
which means HR solutions need a future-proof foundation.

With the adesso Health Check, we analyze your SAP SuccessFactors landscape, identify
opportunities for optimization and potential risks, and use this information to develop

a prioritized strategy with a roadmap that strengthens your HR systems and makes your
processes more efficient.

YOUR BENEFITS AT A GLANCE

LESS ADMINISTRATIVE OVERHEAD

We identify unnecessary manual steps, redundant processes, and system breaks.
Standard configurations, clear workflows, and a consistent data structure result in
significant time savings in day-to-day operations.

ENHANCED SYSTEM AND DATA SECURITY

We review your configurations for inconsistencies, misconfigurations, and risks.
This allows us to improve data quality, increase process stability, and reduce sources
of error in downstream processes, analyses, and integrations.

SUSTAINABLE COST SAVINGS

Strategic use of existing SAP SuccessFactors features maximizes the return on
your investment. Optimized processes and fewer errors reduce long-term operating,
support, and customization costs.

IMPROVED EMPLOYEE EXPERIENCE AND GREATER ADOPTION
Streamlined processes, clear system logic, and consistent user guidance make
day-to-day work easier. This increases adoption, encourages the use of relevant

features, and supports employee retention.
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SCOPE OF THE ADESSO HEALTH CHECK COMMERCIAL FRAMEWORK

SYSTEM AND PROCESS ASSESSMENT 4 ([ h

From technical configuration to end-to-end HR processes, we analyze your g@

SAP SuccessFactors implementation and identify deviations from best practices

and potential risks. Employee Time
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CUSTOMIZED REPORTING \ /N /

We summarize the analysis results in a structured, client-specific report— Ve N ~N

with clear, prioritized recommendations for action, tailored to your organization

and system landscape. é OQ
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IMPROVEMENT AND AUTOMATION STRATEGIES Payroll Recruiting
Based on the identified weaknesses, we propose concrete optimizations:

simplified workflows, fewer manual tasks, and appropriate automations to
increase efficiency, data quality, and process stability. 4 N (
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We support you in the strategic development of your HR solution and work with
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you to create a roadmap to ensure your SuccessFactors environment nboarding & Goals
remains scalable, supports future requirements, and runs stably in the long term. \_ J J
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OUR ADESSO HEALTH CHECK SERVICE L U )

With the adesso Health Check, you receive a comprehensive assessment of your existing
HR solution and a clear basis for decision-making regarding its further development. The
starting price is €5,000 (plus VAT) and increases on a modular basis depending on the
number of modules selected as well as the scope and complexity of your implementation.

Integration
Upon request, we will provide a free, no-obligation quote tailored to your requirements.

adesso business consulting AG
Robert-Henseling-5tr. 11
31789 Hameln

Germany
Would you like to learn how we can support you in this regard? Please contact me: T +49 231 7000-2000
Denise Dittmann - Team Lead - Manager | T +49 151 562 498 43 | E denise.dittmann@adesso-group.com info@adesso-bc.com
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